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Define Roles & Responsibilities 

 

 

 

 

 

 

 

 

Projects, Events, Tasks 

List the tasks you complete for your position. Use an additional sheet if you need more room. 

                                          Daily                                                                         Weekly                                            Monthly 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 What to Delegate and to Whom 
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 How to Delegate 

Which style of delegation do you prefer? Why? 

 

 

 

 

 

 

What language should you utilize or not utilize during your delegation approach? 

 

 

 

 

 

 

 

 

What are ideas for setting expectations? 
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 Supporting & Sustaining Delegation 

What are different approaches you can use for providing feedback? Bonus: How can future sub-standard 

performance be prevented? 

 

 

 

 

 

 

If there is conflict, what conflict resolution approaches can you use to resolve it? Bonus: How can it be 

prevented in the future? 

 

 

 

 

 

 

 

What discipline options are available to you in your organization? What are the pros and cons of each? 

 

 

 

 

 

 

 

 

 

 


